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The Impact of Incentives on Administrative Empowerment
Field Study In the General Corporation of Water and Sanitation, Mukalla-
Hadhramout, Yemen
Dr.Mohsen Mohammed Bin Kulaib
Abstract:

This study aimed to determine the impact of incentives on administrative
empowerment includes (delegation, team performance, effective communication,
human resources development) dimensions. The study used a questionnaire as data
collection instrument. A simple random sample of (255) employees was drawn out a
population of employees in the Water Sanitation General Corporation, Mukalla-
Hadhramout, Yemen.

The results found that there is a positive correlation between the dimensions of both

incentives and administrative empowerment combined and separated. In addition, the
result showed that the relationship of teamwork dimension with incentives is greater
than the relationship with the human resource development dimension.
Furthermore, the results indicated that incentives affect empowerment positively, and
there 1s a statically significant difference between a monetary and a moral incentives
effect on administrative empowerment, where the effect of monetary incentives is
greater than moral incentives on empowerment.

The study recommended designing an effective and fair incentives system for its
positive impact on empowerment.

Keywords: Incentives, Monetary Incentives, Moral Incentives, Administrative
Empowerment, Authority Delegation, Team Performance, Effective Communication,

.and Human Resources Development
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