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Abstract

This study aimed to identify the impact of strategic management according to
European Foundation for Quality Management Excellence Model on the Entrepreneurial
Orientation, its dimensions and its measurement among employees of Al-Awn Foundation
for Development in the city of Mukalla, Hadhramaut Governorate.

For the purpose of achieving this, the researcher used the descriptive analytical
method, and the study used the questionnaire as a tool for data collection.

The study relied on the comprehensive segregation method in selecting the sample study
which consisted of 21 individuals. The study concluded with a number of results, the
most important of which are: The level of strategic management practice according to the



European Model of Excellence EFQM at AlI-Awn Foundation was very high, with an
arithmetic mean of (4.39) and a standard deviation of (.618). And the level of
entrepreneurial orientation among Al-Awn Foundation employees was high, with an
arithmetic mean (3.917) and a standard deviation (.456). The results also showed a
statistically significant impact of the leadership criterion on the entrepreneurial
orientation in Al-Awn Foundation for Development. There 1s no statistically significant
effect for the rest of the eight criteria of the European Model of Excellence in
Entrepreneurial Orientation in Al-Awn Foundation for Development. And that the criteria
for the results of the workers came in the first place with an arithmetic mean of (4.54) and
a standard deviation of (.695) and a very high arithmetic mean level among the criteria of
the European Model of Excellence, while the strategy criterion came in the last rank with
an arithmetic mean of (4.15) and a standard deviation of (. 732), at a high arithmetic
mean level. As for the dimensions of entrepreneurial orientation, the creativity dimension
came 1n the first place with a very high arithmetic mean level, and 1in the last rank after
accepting risk with medmum arithmetic mean.



