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No. | Abbreviation Original Words

1 PMI Project Management Inistitute

2 ISO International Organization for Standardization

3 PMO Project Management Office

4 AHP Analytic Hierarchy Process

5 ERM Enterprise Risk Management

6 USAID Agency for International Developmen

o/ PERT Program Evaluation Review Technique

8 JICA Japan International Cooperation Agency

9 PCM American National Standards Institute

10 IPMA International Project Management Association

11 CRM Customer relationship management

12 SFD Social Fund for Development

13 PMBOK | Project Management Body of Knowledge
International Fund for Agricultural

14 IFAD

Development
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Abstract

This study aimed to identify the role of international standards for
project management in improving the quality of the Social Fund for
Development (SFD) projects in Hadhramout¢ by identifying the level of
quality in the projects implemented through the SFD¢ and the extent to
which the SFD 1is aware of the international standards for project
management as well as the extent of their application. The study population
consisted of 500 managers¢ officers (project supervisors) and consultants
(1mplementation engineers) in the SFD im Hadhramout Govemorate. The
researcher used the simple random sampling method. The study sample
consisted of 150 managers¢ officers and consultants. The researcher used a
questionnaire as a data collection tool. It was distributed to the study

sample (1.e. 169). All copies were recovered.

The study found out the role of international standards in improving
the quality of projects from the point of view of managers¢ officers¢
engineers and consultants working in the projects of the SFD in
Hadhramout Governorate. The results of the sample responses ¢ in terms of
international project management standards (project integration
management¢ project scope management¢ project time managements
project cost management¢ project quality management¢ project resource
managements project communication management¢ project risk
management¢ and project procurement management) emphasize improving
the quality of projects in the dimensions represented in: the criterion of
association¢ the criterion of efficiency« the criterion of effectiveness¢ the

criterion of impact and the criterion of sustainability.
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