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Abstract

The study aimed to identify the impact of the risk management on
the institutional performance of Small and Micro Enterprises Promotion
Service, by identifying the level of the performance excellence and the
extent to which SMEPS 1s aware of the risk management techniques and

steps, as well as the extent of their application. The study population



consisted of 102 employees in SMEPS in three branches (Sana’a, Aden,
and Hadhramout). The Study sample consisted of 102 employees. The
researched used a questionnaire as a data collection tool. It was distributed

to the study sample (1.e. 102). Only 86 valid copies were retrieved (84%).

The study found out the mmpact of risk management on the
performance excellence from the point of view of the employees working
at SMEPS 1n all branches. The results of the sample responses, in terms of
the nisk management dimensions (identifying risks, risk analysis, nisk
assessment, risk control, and periodical evaluating and monitoring risks)

emphasize improving the performance excellence of SMEPS.

The study strongly recommended to apply the risk maturity model
to enhance the level of risk management and assess the progress yearly.
Also recommended to formulate a committee for tracking the risks and
raising the quarterly and yearly reports to SMEPS board. In addition to the
best use of the currently applied performance excellence practices and
results to promote the achievements of SMEPS to build more

collaborations with new donors.



