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ors for Institutions Accepted into the Academic Quality Improvement
Program
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(2-4) (measuring the effect of managerial factors on the
performance) (Khari & siavashain: 2011)
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(2-6) (Tari,J.J. 'Self- Assessment processes: The importance of
follow— up for success’
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(2-7) (Gomes & Liddle, 2009))
(The Balanced Scorecard as a Performance Management Tool for
Third Sector Organizations)
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(2-9)(Two case studies on developing implementing and evaluating
a balanced scorecard in distribution channel dyads) (Zimmermanna
& Seuring, 2009)
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Leadership, 11(3), Spring 2001
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ABSTRACT

This study aimed to understand the impact of using performance measures
at different stages (preparation, design, implementation, follow-up,
evaluation, and completion). In implementing the action plan, an analytical-
descriptive approach was used in a field study of civil society organizations
on the coast of Hadramout province, with identification as a key tool for data

collection and processing in Statistical Procedures (SPSS) plus.

The importance of this study is that it relates to the performance development
of CSOs by culturally internalizing and integrating performance measures into
planning, and stems from the lack of previous research, particularly on these

two fronts.

The study revealed some findings, mainly: Performance measures have a
statistical impact on the implementation of action plans at the civil society
organization level on Hadramout. The results showed that workers had a
high level of knowledge about the various stages of performance measures,

which could help them articulate this in their operating plans.

Based on these findings, the study makes a number of recommendations,
the most important of which are to: promote high—level use of performance
measures to achieve and maintain operational plans; and continuously
develop performance measures to further drive them toward the

organization's plans.

Further, studies on the level and types of performance measurement

indicators in achieving and enhancing civil society organizations' interventions
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