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The impact of the application of Lean manufacturing tools on reducing costs and
eliminating waste in higher education institutions
an applied study on Yemeni universities

Dr. Salim Mohammed Bafageer
Dr. Faez Mohammed Bamzahem

Abstract:

This study aimed to demonstrate the impact of the application of lean manufacturing tools
on reducing costs and eliminating waste in higher education institutions. The study used
four tools (value stream mapping, Methodology of organization of work ( 5s ), Hoshin
policy, and continuous improvement), as well as three types of waste (overproduction,
waiting time, and Over processing). The study used a questionnaire form that was designed
electronically and sent to the surveyor They (faculty members, administrative staff in
universities) were filled out electronically according to the well-known Google Dive form.
The study found that there 1s a high degree of impact of the application of Lean
manufacturing tools on reducing costs and eliminating waste in higher education
mstitutions, and that the most important of these tools is the Methodology of organization
of work ( 5s ) in terms of relative importance, and that the most important types of losses
that universities suffer is excessive production, in particular Graduation of students without
job opportunities for them.

Keywords :
Lean Accounting ; lean manufacturing ; waste ; Cost ; Universities .

R ———
(9) ol 8 )l 22022 jranss o(2) el ¢ ualdl) alaall ISSN:2708-3659 cdgidaill g diluiy) o glall )l Al



ISSN: 2708-3659

-
-
-
.
4

[
f\"vv/_

cll 1) ld_c bl o
AL-RAYAN UNIVERSITY

Al-Rayan Journal

of Humanities & Applied Sciences

Scientific Biannual & Refereed

Volume 5 - N
Issue 2
Serial No.9

Dec. 2022




