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Empowering academic leaders is an entry point to achieving competitive advantage
in Y emeni universities
"University of Aden as a Model"

Dr. Fahmi Ahmed Ali Khashash
ProfDr. Nadwaa Abdallah Alsuwfi

Abstract:

The current research aims to identify the role of empowering academic leaders to
achieve competitive advantage in Yemeni universities "University of Aden as a model".
The two researchers used the descriptive Documentary survey approach, which studies its
phenomenon, and the research included several steps that included the theoretical and
conceptual framework for empowerment, the theoretical foundations of competitive
advantage in universities, indicators of measurement, and the availability of indicators at
the University of Aden. The results of the research found: the weakness of the competitive
advantage of the University of Aden at the local and global levels, and the decline in its
ranking in the international rankings of universities.

Keywords: empowerment - academic leadership - competitive advantage - Yemeni
universities - (University of Aden)
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