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Abstract

This study aimed to measure the level of human resources management practices
(planning, recruitment and attraction, training, analysis, job design, motivation, and
performance evaluation, and employees’ participation in decision-making) and the level of
job harmony and test the impact of human resources management practices (planning,
recruitment and attraction, training, analysis, job design, motivation, and performance
evaluation, and employee participation in decision-making) on job harmony in construction
materials institutions in the Coastal Area of Hadhramout. The study sample consisted of
200 employees working in construction institutions in the field of ceramics. To achieve the
study objectives, the researcher relied on a validated questionnaire to collect data, which
was analyzed and hypotheses tested using the SPSS program. The study adopted a
descriptive and analytical approach, and the researcher used a simple random sampling
method to select the sample, which consisted of 200 employees working in construction
institutions in the field of ceramics. A total of 216 questionnaires were distributed at the
level of construction materials institutions in the Coastal Area of Hadramout Governorate,
and 200 valid questionnaires were retrieved for analysis, excluding 16 invalid
questionnaires. The results of the study showed that the level of implementation of human
resources management practices in general was at a high level, and in addition to that, the

level of job harmony was also at a high level.

The study recommended maintaining the role of human resource management to help
them adopt the best policies and means to fulfill their duties regarding managing the human
element in order to create creative individuals capable of improving work performance in

construction materials institutions in the Coastal Area of Hadhramout and strengthen



communication channels and relationships between workers in construction materials
institutions because it is important in raising the level of job harmony among employees. It
also recommended conducting further comparative studies on human resources
management practices and their relationship to job harmony and the performance of

employees in other commercial institutions at the level of Yemen’s governorates.
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