
 المستخلص
هددت هذهددلدذاست الىدديذس ذستدد ممذرسدد إدذر  لىدد رذساا شذاةددإا اذاس مددد يذبذرءلىسدد رذرددإااذاس  دد  ذ سدد   ذ
 ضدددددرإراذهددددد ذهددددت هذاست الىدددديذا ذستدددد ممذرسدددد إدذاموسددددب اذاسددددإ ت  ذبذرءلىسدددد رذرددددإااذاس  دددد  ذ سدددد   ذ

بأ ع اهدددد خاس ، تااذواس إ تددددد اذ ضدددددرإرذاذهددددلسلىذهددددت هذا ذار  دددد  ذ اددددددذر  لىدددد رذساا شذاةددددإا اذاس مددددد يذ
واس ددددت  ااذواس ، تددددد اذوظاددددددتتذاسإ ددددد م اذواس ، تددددد اذوظمتدددددتتذاااا اذورمددددد  هيذاسعددددد ر  ذبذا ددددد  ذاسمددددددا  ذبذ

رإ د ذذ022اموسب اذاسإ ت  ذبذرءلىس رذرإااذاس    ذبذلى   ذ ضدرإراذوستذظكإوهذعت يذاست الىيذرد ذ
ذجا  ذاسسدارتلىذوس ،مت ذ هتا ذاست الىي ذسد اذاس   دالذتمع دد اذر ذاسع ر  ذبذرءلىس رذاس    ذاستيذظعد ذب

ع ىذاملى   ويذالمحكَّديذلجدعذاس ت ناراذوهلسلىذاةم  لارذواةلا ظيذبحكتذعد دياذوسدتذتحذي تد ذاس تد نارذوار  د  ذ
ذ .spssاس دضت رذاع د اًاذع ىذ دنارجذخ

تددالذاع دددتذاس   ددالذبذار تدد  ذاسعت دديذع ددىذواع دددترذاست الىدديذع ددىذاةدد يجذاسإهدد  ذواةدد يجذاس ، ت دد اذ 
الىدددد   ويًذع ددددىذرسدددد إدذرءلىسدددد رذرددددإااذاس  دددد  ذبذلىدددد   ذ   ظدددديذذ022 لىدددد إصذااادددددذاسمدددد ر اذ دددد تذظإ  ددددعذ

 ضدددرإراذوسددتذ  يدددرذو دد مجذاست الىدديذ بذرسدد إدذظ  تدد ذر  لىدد رذساا شذاةددإا اذاس مددد يذ مددك ذعدد اذسددتذ دد  ذ
ذ اذاسإ ت  ذ   ذهلسلىذبمس إدذع ٍ ذ  ضً .بمس إدذع ٍ اذ ضلًاذع ذ بَّذرس إدذاموسب

ساا شذاةدإا اذاس مدد يذةسد عتع ذع دىذاو يد لذ  ضد ذاسست لىد رذواسسد  ذو وههذاستا لىيذتلمح  ظيذع ىذاو ذ
س مت اذ إا   ع ذ تد ذ  ع  ذبإاا شذاسع ادذاس مديذو سلىذلخ د ذعد ر  ذر دتع ذوسد ا   ذع دىذ  دعذرسد إدذاسعدد ذ

 ذبذلىد   ذ ضددرإراذواوهدهذا ذذاسعدد ذع دىذظع  د ذس دإارذامظاد  ذواسعلاسد رذ د ذبذرءلىس رذرإااذاس   
اسع ر  ذبذرءلىس رذرإااذاس    ذة ذسهذر ذ همتيذبذ  عذرس إدذاموسب اذاسدإ ت  ذسدتدذاسعد ر  اذهدد ذ وهدهذ

 اذاسدددإ ت  ذو اا ذبإ ددددا ذر  دددتذرددد ذاست الىددد رذاةم  وددديذ دددإ ذر  لىددد رذساا شذاةدددإا اذاس مدددد يذوعلاس يددد ذتموسدددب
 اسع ر  ذبذرءلىس رذاس ب   يذاارددذع ىذرس إدذ   ظ رذاستد .
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Abstract 

 

This study aimed to measure the level of human resources management 

practices (planning, recruitment and attraction, training, analysis, job design, 

motivation, and performance evaluation, and employees’ participation in decision-

making) and the level of job harmony and test the impact of human resources 

management practices (planning, recruitment and attraction, training, analysis, job 

design, motivation, and performance evaluation, and employee participation in 

decision-making) on job harmony in construction materials institutions in the Coastal 

Area of Hadhramout. The study sample consisted of 200 employees working in 

construction institutions in the field of ceramics. To achieve the study objectives, the 

researcher relied on a validated questionnaire to collect data, which was analyzed and 

hypotheses tested using the SPSS program. The study adopted a descriptive and 

analytical approach, and the researcher used a simple random sampling method to 

select the sample, which consisted of 200 employees working in construction 

institutions in the field of ceramics. A total of 216 questionnaires were distributed at 

the level of construction materials institutions in the Coastal Area of Hadramout 

Governorate, and 200 valid questionnaires were retrieved for analysis, excluding 16 

invalid questionnaires. The results of the study showed that the level of 

implementation of human resources management practices in general was at a high 

level, and in addition to that, the level of job harmony was also at a high level. 

The study recommended maintaining the role of human resource management 

to help them adopt the best policies and means to fulfill their duties regarding 

managing the human element in order to create creative individuals capable of 

improving work performance in construction materials institutions in the Coastal Area 



of Hadhramout and strengthen communication channels and relationships between 

workers in construction materials institutions because it is important in raising the 

level of job harmony among employees. It also recommended conducting further 

comparative studies on human resources management practices and their relationship 

to job harmony and the performance of employees in other commercial institutions at 

the level of Yemen’s governorates. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 


