
 المستخلص 

مقةمدت  سةةةةةةة ا       ه )ال فكير اإب ددبأ سةةةةةةة ا    مسةةةةةةة ة  لمدرسةةةةةةةف ا دل ل  ل       اإإلى   هدفت الدراسةةةةةةةف ال    
   ال قدط إشةةةةةةةةةةدرات ه )ب ددبأ  زمدتالأ إدارة مسةةةةةةةةةة ة  ال     إلى د( وكذا  إسةةةةةةةةةة ا    صةةةةةةةةةة د ف ا  ف     ال ح  ل الب ئ    ال     

 ( لد  ا ؤسةسةدت اوكةم ف في فدف ف ا ة ة ف ةً  للأزمف  الاسة مادر اإاديآثار الأزمف   ال  دفي م   الأزمف   الاسة  داد وادةف  
وتم اسةةةةةةة  د     لد  ا ؤسةةةةةةةسةةةةةةةدت اوكةم ف في فدف ف ا ة ة   زمدتالأ إدارة في   سةةةةةةة ا    وأث  ال      اإ  ع  اخ بدر ع قف

واسةةةةةة  دمت الاسةةةةةة بد ف كيداة ما  الب دلت م  ا ا  الدراسةةةةةةف والذل ل كةة م  الفئف الق ددلف   ا نةج الةصةةةةةةف  وال ح    
( 144و ةاةم( وتم   ب ق أسةةة ةلا الاسةةة ب دة ع   ع نف ع ةةةةاع ف وب   عددهم )  رؤسةةةدء أقسةةةد إدارات   مدراء     )مدراء عاة 
  ه مسةةةةةةة ة   ةاف  عديأب ددو  سةةةةةةة ا     ةاف  ال      اإ: وخ جت هذه الدراسةةةةةةةف م اةعف م  الن دعج م  أ ةد  شةةةةةةة  
  هد ع   مسةةةة ة   ةاف  عديأب ددلد  ا ؤسةةةةسةةةةدت اوكةم ف إي ح ةةةة ت     باه اد  كبير  هد ب ددبأ  زمدتالأ إدارة وح  ت  
  ب ئ ال ح  ل ال  مقةمدت ال     سةةةةةةةةةة ا       ال فكير اإه )ب ددبأ  سةةةةةةةةةة ا     ف ل       اإإح ةةةةةةةةةةدعيو دلالف  أث    ووجةد

الن دعج قدمت إلى  وبالاسةةةةةةة ندد  لد  ا ؤسةةةةةةةسةةةةةةةدت اوكةم ف في فدف ف ا ة ة   زمدتالأ إدارة ( في فسةةةةةةة ا    صةةةةةةة د ف ا  ف اإ
ا ؤسةةسةةف باع بدرهد  إدارة م  قبل   سةة ا    أ ةد الاسةة ا ار مادرسةةف و  ب ق عا  ف ال      اإ   م  ال ةصةة دت  االدراسةةف عددً 

وع   ا ؤسةةسةةدت اوكةم ف في فدف ف   م م  ظ و  ب ئ ةد الداخ  ف وا درج فيق ف  سةةدعد ا ؤسةةسةةف ع   ال ك   وال إدارلأداة 
 في فدف ف ا ة ة ولكةة ا ؤسةةةةةةسةةةةةةدت اوكةم ف  زمدت   الأ إدارة ويلك لأ   ه ودوره في   سةةةةةة ا    ا ة ة الاه اد  بال      اإ

لزيادة جدهزل ةد  زمدتالأ  إدارة مفةة    اكبيرً   د  ةةةةةةةةةة ول في ظ و  وب ئف سةةةةةةةةةة ل ف ال وير وال ق بدت الف دع ف ا  أة      اه ادمً 
 الأزمدت. ةاجةف 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Abstract 

The study aimed to identify the level of strategic planning practices among managers in its 

dimensions (strategic thinking, planning components, environmental analysis, and strategic plan 

formulation) and the level of crisis management in its dimensions (signal detection, preparing for 

and confronting the crisis, recovering from crisis effects, and positive crisis investment) among 

government institutions in Al-Mahra Governorate. In addition, the study aimed to test the 

relationship and impact of strategic planning on crisis management in government institutions in 

Al-Mahra Governorate. The descriptive and analytical methods were used, and a questionnaire 

was used as a data collection tool from the study population, which consisted of the leadership 

category (general managers, department managers, department heads, and their deputies). The 

questionnaire was applied to a random sample of 144 individuals. This study concluded with 

several results, the most important of which included the availability of strategic planning and its 

dimensions at a high level of availability. Crisis management received significant attention from 

government institutions, as all its dimensions were available at a high level. There was a 

statistically significant impact of strategic planning in its dimensions (strategic thinking, planning 

components, environmental analysis, and strategic plan formulation) on crisis management in 

government institutions in Al-Mahra Governorate. Based on the results, the study provided several 

recommendations, including the continuation of practicing and implementing the strategic 

planning process by the institution's management as an administrative tool that helps the institution 

adapt and cope with its internal and external environment. Governmental institutions in Al-Mahra 

Governorate should pay attention to strategic planning due to its importance and role in crisis 

management. Since government institutions in Al-Mahra Governorate operate in rapidly changing 

conditions and environments with sudden fluctuations, they should give significant attention to the 

concept of crisis management to increase their readiness to confront crises. 
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