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Abstract

The study aimed to identify the level of strategic planning practices among managers in its
dimensions (strategic thinking, planning components, environmental analysis, and strategic plan
formulation) and the level of crisis management in its dimensions (signal detection, preparing for
and confronting the crisis, recovering from crisis effects, and positive crisis investment) among
government institutions in Al-Mahra Governorate. In addition, the study aimed to test the
relationship and impact of strategic planning on crisis management in government institutions in
Al-Mahra Governorate. The descriptive and analytical methods were used, and a questionnaire
was used as a data collection tool from the study population, which consisted of the leadership
category (general managers, department managers, department heads, and their deputies). The
questionnaire was applied to a random sample of 144 individuals. This study concluded with
several results, the most important of which included the availability of strategic planning and its
dimensions at a high level of availability. Crisis management received significant attention from
government institutions, as all its dimensions were available at a high level. There was a
statistically significant impact of strategic planning in its dimensions (strategic thinking, planning
components, environmental analysis, and strategic plan formulation) on crisis management in
government institutions in Al-Mahra Governorate. Based on the results, the study provided several
recommendations, including the continuation of practicing and implementing the strategic
planning process by the institution's management as an administrative tool that helps the institution
adapt and cope with its internal and external environment. Governmental institutions in Al-Mahra
Governorate should pay attention to strategic planning due to its importance and role in crisis
management. Since government institutions in Al-Mahra Governorate operate in rapidly changing
conditions and environments with sudden fluctuations, they should give significant attention to the

concept of crisis management to increase their readiness to confront crises.
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