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Abstract

The current study aimed to identify the level of strategic planning practice dimensions
among principals as well as the level of leadership skills development dimensions in
secondary schools in Shabwah Governorate. Additionally, it aimed to examine the
relationship and impact of strategic planning on the development of leadership skills in
secondary schools in Shabwah Governorate. A questionnaire was used with a random
sample of 140 individuals, and a descriptive and analytical approach was used. The
questionnaire was used as a tool to collect data from the study population, consisting of
the leadership category (secondary school principals and their deputies). The study
revealed several important findings, including the high availability of strategic planning
and its dimensions, as well as a significant interest in leadership skills development
dimensions, which achieved a high level of availability in secondary schools. The study
also found a statistically significant impact of strategic planning dimensions on
leadership skills development in secondary schools in Shabwah Governorate. Based on
these results, the study provided several recommendations, the most important of which
are: continuing practice and application of the strategic planning process by secondary
school administrations; as an administrative tool that helps schools adapt and adjust to
the circumstances of their internal and external environment, secondary schools in
Shabwah Governorate should pay attention to strategic planning; due to its importance
and its role in developing leadership skills, providing continuous training and support
for principals to enhance teachers' leadership skills, and enhancing teacher training
programs in secondary schools in Shabwah Governorate that focus on developing

leadership skills in its dimensions.
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