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Abstract

This study aimed to know the level of transformational leadership in
cement factories as well as the level of performance of employees in
cement factories in Hadhramaut Governorate. It aimed to measure the
level of transformational leadership and its impact on its collective
dimensions and individually: (idyllic influence, motivation, intellectual
stimulation, individual morality) on the performance of employees in
cement factories in Hadhramaut Governorate. The descriptive analytical
approach was adopted as a method for the study. The study population
consisted of all employees in cement factories in Hadhramaut
Governorate. The study sample consisted of (255) individuals,
constituting (33%) of the study population. To collect data, a
questionnaire was used as the main tool for the study, it was distributed at
random to a stratified sample of directors, heads of departments, and
employees.

The study reached many results, most important of which are: that the
level of transformational leadership in cement factories in Hadhramaut
Governorate was high. The general average of the dimensions reached of
transformational leadership combined was (4.16), also the level of the
study sample’s attitudes regarding the employee performance variable
was also high. The general average of the dimensions of employee
performance reached (3.93). The study indicated a statistically significant
effect of transformational leadership with its collective and individual
dimensions (idealized influence, motivation, intellectual arousal,
intellectual consideration) on the performance of employees with a
correlation coefficient R (0.386) and a coefficient of determination R2
(0.149).

The study came out with many recommendations, most important of
which are: enhancing and maintaining high levels of transformational
leadership and employee performance, working to educate employees
about the importance of transformational leadership as an important
variable in employee performance, developing a policy of recruitment,
especially leadership positions, diversifying methods of motivation to
break the routine, working to improve and develop the training qualify of
human personnel paying great care to raise the level of employee
performance. Moreover, involving employees in decision-making and
benefiting from their intellectual skills through intellectual stimulation to
facilitate overcoming confrontations and solving problems, and taking
into account individual differences when dealing with them.
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