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Abstract:

This study aims basically to demonstrate the level of institutional performance regarding the
Small & Micro Enterprises Promotion Service according to certain dimensions of balanced
scorecard ( Financial dimension, operation dimension, learning and growth dimensions and
clients dimension ), the significance of this current study is to remarkably evaluate the
institutional performance of the non-profitable organizations based on modern methods for
evaluation represented by the balanced scorecard in order to be well- acquainted about all hubs
of performance in the organizations.

This study is also conducted because less local studies were carried out in terms of the balanced
scorecard for the purpose of evaluating the performance of non-profitable organizations.

The results of this study are as follows:

The study has clarified that there is a level for the institutional performance of the Small and Micro
Enterprises Promotion Service based upon the four dimensions of the balanced scorecard, this
indicates that the dimensions of the balanced scorecard clearly assist in evaluation of the
performance in non-profitable organizations in a manner helping in improving the performance
and development of the administrative operations that will enhance their capacity to provide
better services for their clients and achieving their wanted goals .

This study highly recommends to focus upon the control of expenses , savings , training of staff
plus providing them with systems & programs that are modern and easy to use in order to
motivate them to have more improvement in theirs performance which will reflects the
improvement of the institutional performance in the agency, in addition to conduct more studies
regarding the strategic performance , the financial risks and efficiency of the working staff to
implement the strategic plans of the non-profitable organizations .
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